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April 1, 2026
USING SUBCONTRACTORS TO GROW YOUR GOVERNMENT CONTRACT BUSINESS

 
A subcontractor evaluation matrix helps you evaluate and compare potential subcontractors using consistent, project‑relevant criteria. Use the example below as a guide when developing your own scoring matrix.
Criteria
Subcontractor A
Subcontractor B
Subcontractor C
Subcontractor D
Years of Experience
10
8
12
2
Rates
$50/hr
$45/hr
$55/hr
$65/hr
Number of Employees
20
7
15
3
Capacity to Work on Project
High
Medium
High
Low
Availability
Immediate
2 weeks
Immediate
4 weeks
Workplace Values
Excellent
Good
Excellent
Fair
References Provided
Yes
Yes
Yes
Yes
Licenses and Insurance
Valid
Valid
Valid
Unsure
Safety Record
No incidents
1 incident
No incidents
2 incidents
Quality of Materials/Tools
High
Medium
High
Low
Communication and Management
Strong
Adequate
Strong
Adequate
Financial Stability
Excellent
Good
Excellent
Fair
Evaluation
HIGH
MEDIUM
HIGH
LOW

Subcontractor Evaluation Matrix: Example
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Criteria
Subcontractor A
Subcontractor B
Subcontractor C
Subcontractor D
Years of Experience




Rates




Number of Employees




Capacity to Work on Project
High/Medium/Low




Availability




Workplace Values
Excellent/Good/Fair/Poor




References Provided




Licenses and Insurance
Valid/Invalid/Unsure




Safety Record
X number of incidents




Quality of Materials/Tools
High/Medium/Low




Communication and Management
Strong/Adequate/Poor




Financial Stability
Excellent/Good/Fair




Evaluation
High/Medium/Low




Notes	
	
	
Subcontractor Evaluation Matrix
Customize this blank subcontractor evaluation matrix to evaluate and compare potential subcontractors based on specific criteria relevant to the project. Add your own criteria to create your own form. 
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