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March 4, 2026 — Strategic Emails and Newsletters
Adding Value and Staying Engaged with Agencies

 
Brainstorm Some Topics to Share
Fill in as many of categories as you can with your news and ideas. Think of how you can share information, value, updates, news, and expertise about your firm and your industry with potential clients. 
See Page Two for examples and ideas.
News, Updates (equipment, staff, team culture, services, locations)
Service Area Expansion
Business Milestones (years in operation, staff years of service, etc.)
Conferences, Industry Organizations, Speaking Events
Education, Certifications, Awards
Partnerships, Mentoring
Safety, Compliance, Regulations
Team Culture (training, meetings, travel, achievements)
Community Service
Timely and Seasonal Tips and Information
Contracts Fulfilled, Case Studies, Contract News, and Testimonials
News or Articles Related to Your Sector or Your Statewide Contract

*
What are your company’s engagement goals with agencies this year? Check all that apply.
  We don’t have the capacity, have enough business, or plan to start in the future.
  We will begin email marketing in the next two quarters.
  We will begin email engagement soon.
  Other 	
Email & Newsletter Goals
*
Your Name	   Your Company Name 	   
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News, Updates (equipment, services, locations)
· Added new service vehicles with wrap (include photo)
· Implemented faster mobile reporting system 
· Added certified EV technicians
· Added new Vietnamese sign language interpreter
· Expanded graphic design team
· Opened Olympia branch
· Agricultural co-op featured in a local news segment
· Welcomed new PhD nursing trainer from UW program
Product, Service and Service Area Expansion
· Began first contract in Vancouver last month 
· Extended after-hours emergency response statewide
· Expanded mobile fleet repair services in five counties
· Expanded interpreter services to Oregon and Alaska
· Supplying traffic markers and paint to Eastern Washington agencies
· New line of eco-certified imprintable branding products available
Business Milestones (contracts, years in operation, staff years of service, etc.)
· Celebrating 15 years serving Washington agencies
· New logo and uniforms 
· Team supervisor celebrated 30 years in industry
· Delivered new software for county health department
· Held shredding events for five agencies in Tumwater
· Owner celebrated 15th year of operation
· Provided temp staffing for Microsoft global event
Conferences, Industry Organizations, Speaking Events
· Met with five agencies at the Alliance Northwest Conference (include photo)
· Spoke on change management in schools for the Puyallup School District (include photo)
· Attended a Tabor 100 seminar on construction safety
· Attended the Skanska networking event in Kent
· Toured the Spokane city parking garage with other bidders preparing for a painting subcontracting bid
· Spoke on AI and cloud computing at regional event
Education, Certifications, Awards
· Advanced OSHA training completed
· Renewed OMWBE certification
· Small Business Contractor Award
· ASE master fleet certification
· Reached 100 positive reviews on Google Business
· Attended certified cybersecurity seminar at APEX
Partnerships, Mentoring
· Launched subcontractor mentoring initiative
· Partnered with veteran-owned firm
· Teamed with a union apprenticeship program
· Started WSDOT construction mentoring program
· Won a change management subcontract with ABC National Corporation
Safety, Compliance, Regulations
· Staff completed annual hazmat training
· Completed site safety walkthroughs
· All staff completed caregiver fall safety training course
· Held an onsite team safety meeting for a new contract at the University of Washington (include photo)
Team Culture (trainings, travel, achievements)
· Recognized employees with team trip to Alderbrook
· Staff HR trainer elected president of Native American industry group
· Quarterly strategy retreat for executive team
Community Service
· Volunteered 500 community hours
· Organized a laptop drive for senior housing residents
· Provided pro bono housing-improvement planning
· Free fleet inspections
· Taught AI safety class to high schoolers
· Pro bono health awareness campaign
· Provided free CPR training
Timely and Seasonal Tips and Info
· Winter facility checklist
· Stormwater compliance reminder
· Fiscal year IT checklist
· Latest innovations in the aviation industry 
· Highway hauling winter safety tips
· A new federal security and escalation report released 
· Begin your 2027 workforce development plans early
Contracts Fulfilled, Case Studies, Testimonials
· Renewed DSHS facilities maintenance contract
· LEED gold state office case study
· Tacoma encampment & graffiti cleanup testimonial
· IT system upgrade efficiency gains
· WSDOT Auburn interchange hauling completed
· Delivered structural steel delivered for port facility
News & Links About Your Sector or Statewide Contract
· Summary of new DES guidance
· Green procurement trends
· New trucking consortium supports prime contractors
· Cybersecurity modernization tips
· ADA accessibility standards update
· Updates on nurse staffing regulation changes

Examples and Creative Ideas
On the previous page, you began brainstorming updates, milestones, and industry news that could be interesting or bring value to a potential client. Below are some ideas and examples to help you get thinking creatively. Some may be for different products or sectors. But you can adapt ideas for your own firm’s content and strategy.
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