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DES Statewide Contract Holder Workshop
Pitch Perfect Photos and Videos: Marketing That Connects


 
Before creating photos, videos, and marketing images, develop a marketing strategy with the needs of agency buyers in mind. They look for things such as proof of reliability, safety, and performance. Strong images help demonstrate your unique selling propositions (USPs) and capacity. This worksheet will help you to identify what visuals will help your firm to strengthen statewide contract marketing.
REMEMBER: Don’t copy. Instead, learn from what more established companies do to market themselves. Based on your own strengths, use Page Two to create a plan for 2026 to improve your photos, videos, and visual marketing to reach agency buyers.
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Name	   Company Name 	   


WHAT ARE YOUR UNIQUE STRENGTHS? 
Write a few clear sentences that explain what you do better, faster, safer, or more reliably than competitors (your unique selling propositions). Use action statements.
· 	
	
· 	
	
· 	
	

CONDUCT RESEARCH AND FIND INSPIRATION
Check out the websites, LinkedIn, and social media of some larger competitors in your sector. What types of images and videos are they using to market?
· 	
	
· 	
	
· 	
	

What are the greatest needs and pain points of agency buyers for your services or products? Examples may include on-time performance, safety and compliance, capacity and staffing, clear reporting and communication, cost, or ability to complete a large, complex scope. Brainstorm the types of contracts you might fulfill. What are agency buyers looking for in typical contracts for your sector?
	
	
	
	
	
	

NEEDS OF AGENCY BUYERS

News and Community
Mentoring or speaking, community service, industry events, awards, press coverage, partnerships, etc.
  We need	
	
	
	
  Complete by	 
	

Past Performance
Images of job sites, products, before-and-afters, case studies, process photos, final results, company overview video, etc.
  We need	
	
	
	
  Complete by	 
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A content calendar helps you consistently plan, capture, and share visuals. Start with one item per month and build on your plan. Find annual content calendar templates online to expand.
CONTENT CALENDAR 
March 

April
May
June
July
August
September
October
November
December
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PHOTOS AND VIDEOS GOALS
Use this checklist to identify the key photos and videos your firm needs. How can you clearly demonstrate past performance, professionalism, capacity, and other strengths in your statewide contract marketing?
Planning for Visuals
Equipment, central image folder, assigned staff to capture photos, consistent project documentation, marketing help, etc.
  We need	
	
	
	
  Complete by	 
	

Team & Tools
Team group photo, executive headshots. Photos of our branded vehicles, onsite team, trainings/meetings, equipment, diversity, etc.
  We need	
	
	
	
  Complete by	 
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